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Why buy an established Website

- Content
- Readership/Social Media Following
- Buy out a Blog/Business Partner
- Domain Strength
- Existing Revenue
- Growth Potential



Why Buy an Established Website?

Eileen bought PureWander.com in April 2016 from 
her co-founder. Within one year as a new sole 
proprietor, monetization increased 500% from 
previous year.  Buyout costs 30% of generated income 
back to partner for first 3 months after separation.

Tip: Even if your best friends, sign a contract before, 
during and after partnership!

http://purewander.com/


Why Buy an Established Website?

Max Hartshorne bought GoNomad.com in 2002 when 
it had 60k monthly unique visitors and reached up to 
200k at peak times. He was able to go full-time as a 
blogger in 2005 => Best thing he has ever done!
Tips: - Buy something that is already working
- Domain and Blog Name should make sense
- Domain age and strength can be a great value
- Check for valuable content and continue to produce 
more valuable content 

http://GoNomad.com/


Why Buy an Established Website?

I bought EuropeUpClose in December 2016 and 
within 3 months, the website's income went from 
~ $ 750/month to over $ 4,500/month

Tip: Find a property that is not income-optimized!

http://EuropeUpClose.com/


How to Find the Right Website

- Right Niche
- Growth Potential
- Existing Audience & Readership
- Existing Revenue
- Valuable Content & Online Presence
- Branding



Create a Plan

- Cash Cow
- Integrate with existing blog/business
- Grow and Sell
- Income Strategy

Tip: Have a plan and strategy, 
but stay open to changing opportunities!



Income Types

 Active Income
 Copy Writing
 Travel Planning
 Consulting
 Sponsored Posts

 Passive Income
 Affiliate Marketing
 Ad Revenue
 Courses
 => Depending on 

Income Type, the 
pricing for websites 
varies



Where to Find Websites to Buy?

- Networking at Conferences/Online
- Social Media Blogger Groups/Networks
- Abandoned Blogs
Secret Tip 1: Use CrowdfireApp and use their feature to find 
Twitter accounts that have not been updated in 1-3 months and 
reach out to the owners



Where to Find Websites to Buy?

Website Auction Websites:
- Flippa.com
- WebsiteProperties.com
- Feinternational.com
- Ebay.com
- EmpireFlippers.com
- Latonas.com



How Much Should You Pay?

Rule of Thumb: 2-3 x Current Annual Profit
Example EuropeUpClose: 
Avg. monthly profit over the past 18 months: $ 456
Website Purchase Price: $ 14,000
Expected Break-Even: ~ 30 months or just about 2.5 years
BUT: Because of optimization and new revenue streams, I 
expect to break even after 6 months!

http://Europeupclose.com/


How To Spot Scammers
- If it sound too good to be true, it probably is 
(10k MPVs and $5k in monthly AdSense 
Revenue → Does that seem realistic?)
- Take your time and don't fall for sales-y 
techniques



How To Spot Scammers

- Scammers don't like details and written 
agreements
- Do your research before you 
commit:Test Ad Campaign on Google/Facebook



How to Minimize Risks

- Don't believe in Screenshots!
- ALWAYS use a contract that includes details 
of what is included in the sale
- Use an Escrow Service to transfer 
money/ownership (Escrow.com)

http://Escrow.com/


Do's and Dont's 

Do's:
- Get everything in writing

- Do research about the seller
- Follow your gut
- Agree on a transition period/mentorship
- Transfer properties one by one 
(Social Media first, then website, etc)
- Get insurance



Do's and Dont's 

Dont's:
- Don't buy the company, only buy assets to 
minimize liability
- Don't buy a website that has all eggs in one basket
- Don't buy a website that is too focused on 
previous owner



Tips for Handing Over the 
Website

- To-Do List for yourself and seller
- Check List of all Online Properties and 
Login-Information
- Agree on Timetable and 
Mentorship Period
- Collaborative Email/Post to Readers, 
Partners, Contributors, Brands etc. 



       Questions?
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